Sprint Retrospective Meeting Minutes
Date: 05/27/2022

Project: Take Control of Your Aging Baby Boomers.

Attendees: Destany Medina, Carolina Martinez, Eduardo Cortes, Jasmine
Restrepo-Gaitan, Roey Farag, Keiss De Los Santos, Katherine Diaz-Nunez, Christian
Hernandez, Xavier Fabian, Karen Martinez.

What went wrong?
e More feedback from our PO, we would like our PO to be more involved.

What went right?
e The team managed to create a schedule that works for everyone.
e The team was able to get access to all the platforms used last semester.
e Did we do a good job estimating our team's velocity?
o Yes
e Did we do a good job estimating the points (time required) for each user
story?
o Yes
e Did each team member work as scheduled?
o Yes

How to address the issues in the next sprint?
e How to improve the process?
o Schedule our meetings with the PO in advance for future sprints.
e How to improve the product?
o N/A (We will start working on the project next sprint.)



